GOALS AND OBJECTIVES FOR THE CITY OF VICTOR
FOR JUNE 1, 2009- MAY 31, 2010

City of Victor Community Vision Statement

Cit"' Of ViCtOf: We are the Heart of the World’s Greatest Gold

Camp; We serve the citizens of the City of Victor; protect the health, safety and
welfare of the public and represent them without prejudice by looking at issues in
a fair and unbiased way while preserving our Heritage, fostering for our residents
and visitors a viable community in which we provide modern amenities in
harmony with our Rich History.

City of Victor Slogan

City of Mines

GOAL: IMPROVE THE CITY GOVERNMENT OPERATIONS TO DEVELOP AN
EFFICIENT SERVICE DELIVERY SYSTEM

Through the utilization of communication strategies, promote
community trust and pride, and with technical assistance, improve government
operations.

ACTION TEMS:

= Transition the city from a reactionary position to a proactive position
to better manage the assets of the city now and in the future.

= Consider additional communication tools including an expanded
web page, city blogs, citizen surveys, a suggestion box and town hall
meetings.

= Explore the hiring of a city administrator.

= Update city policies and procedures to increase administrative
efficiencies.

= Develop a personnel management system.

= Provide additional training opportunities to staff, boards and
commissions.

= Utilize the Police Advisory Committee to help create a more
sustainable police department.

= Pursue opportunities to improve communication between and
among council/staff.

= Create/renew intergovernmental agreements to maximize resources
in providing services to the community.

= Update land use regulations and planning documents.



GOAL: BUILD THE CITY'S FISCAL HEALTH TO ACHIEVE SUSTAINABILITY

Maintain and improve City services through strategic planning

and additional revenue streams.

ACTION ITEMS:

Explore ways to reduce dependency on operational grants.

Consider creation of an asset management plan.

Dispose of surplus assets.

Reduce City debt where appropriate.

Develop policy on use of revenues from the sale of water to the mine.
Utilize the Three Mile Plan to improve fiscal health.

Consider the acquisition of additional water rights.

Reduce the use of non-renewable resources and set a goal for
renewable energy use.

Explore the creation of a fire district.

GOAL: DEVELOP A SUSTAINABLE COMMUNITY BUILT UPON THE PIONEER
SPIRIT OF VICTOR

community.

Enhance and improve the quality of life for the entire

ACTION ITEMS:

Access programs to further worker housing, senior housing and the
weatherization of homes.

Expand recreational opportunities available to the community.
Develop an open space plan.

Develop a bike path/pedestrian way plan. Enhance mobility and
transportation.

Start a community recycling program.

GOAL: IMPROVE THE IMAGE OF THE CITY TO FOSTER AN ENVIRONMENT TO
FURTHER ECONOMIC DEVELOPMENT OPPORTUNITES

Maintain the City’s cultural heritage while moving toward the

future. Develop and implement plans to provide a more competitive and diverse

economy.

ACTION ITEMS:

Develop a Way Finding Plan.

Create a beautification plan.

Form an Economic Development Plan.

Pursue opportunities to improve the telecom, gas, and electrical
infrastructure.

Update land use regulations to encourage mixed use development,
cottage industries and light manufacturing.

Enhance mobility and transportation.

Explore inclusion into the enterprise zone.

Conduct econ. assessments using State, Fed. or non profit rograms.
Consider Economic Development incentives.

Develop a parking plan.



