MINUTES
CITY OF VICTOR
REGULAR COUNCIL MEETING

JANUARY 17, 2008 – 6:00 P.M.

COUNCIL CHAMBERS, 500 VICTOR AVENUE
********************************************************************* 

CONVENE IN REGULAR SESSION VICTOR CITY COUNCIL
I. PLEDGE OF ALLEGIANCE:
II.
ROLL CALL:  Don Daniel:_P_____; Veldean Petri:__P____; Buck Hakes:__P______

Richard May:___P____; Mayor Serena E. Bielz:___P_____ 

III.
CEREMONIES, PRESENTATIONS, APPOINTMENTS:
           There were no ceremonies, presentations and appointments.
IV. CONSENT CALENDAR:

Don Daniel moved to approve Minutes of December 13, 2007 regular meeting
and the Statements of Expenditures authorizing signing of checks in the amount of 
$135,317.56; second by Veldean Petri.  Roll Call Vote: Daniel, yes; Petri, yes; Hakes; yes; May, yes; Mayor Bielz, yes.

Veldean Petri moved to approve the renewal application of the Phantom Canyon Fortune LLC dba Fortune Club for Liquor or 3.2 Beer License; second by Don Daniel.
Roll Call Vote: Petri, yes; Daniel, yes; May, yes; Hakes, Abstain due to ownership of the business; Mayor Bielz, yes.

The Mayor apologized to newly appointed Council Member Richard May for not introducing him during Ceremonies. Mr. May was appointed at the December 13, 2007 meeting and will serve the remainder of the term vacated due to the resignation of Gary Horton.

V. ADDITIONS, DELETIONS OR CORRECTIONS TO AGENDA

There were no additions, deletions or corrections to the agenda.
VI. MAYOR, COUNCIL REPORTS

The Mayor gave a brief report on the Beaver Park Water Call Out. Beaver Park has ended the call out at this time; however, the affected parties believe there will be future call outs and they are attempting to work together to alleviate this concern in the future.
The Mayor also reported that the Commnet communications tower will move forward in the spring after the snow melts to allow access to the top of Squaw Mountain.  
Community of Caring nominated long time resident Ken Geddes for the Centennial Award for the numerous hours of volunteer work he has done for this community.  The award was presented at a ceremony in Cripple Creek.  The two local Elks Lodges were nominated by the two Cities and Shawn Tomlinson also were recipients of awards for their volunteer work.

The Mayor reported on her continued participation with Pikes Peak Area Council of Governments.  Participation is important to the needs of our community.

A reminder was given to residents to take precautions to keep their water and sewer pipes from freezing.  There have been numerous frozen water calls.
Veldean Petri addressed the excitement of the Teller County Cares award presentation with the Mayors of Victor and Cripple Creek participating to support their winning nominees. She applauded all volunteers attending tonight also.  It’s what keeps things going.
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Veldean reported on her attendance at a Community that Cares Orientation in Woodland Park. She will be sitting as a representative of Victor on the Build a Generation Board.

The system uses prevention science research to promote positive youth development and prevent youth behavioral problems.  Previously Councilman Horton and Chief Baker represented Victor on the Gold Belt Build a Generation Board that uses this system. With the Mayor’s permission, Veldean will represent Victor on the Board now.
It is a great program that is community specific.

Veldean attended a Colorado Municipal League Training for new officials in Denver She encouraged all Council Members to attend these beneficial trainings and work shops.  She attended a session on positive communication which council actually practiced today with positive results.
CITY ATTORNEY REPORT
  The City Attorney was authorized to move forward on compiling information for 
Council to review with regard to land use codes and historic preservation. The Attorney           has extensive experience in land use and takes great interest in this aspect of government.  He will email the information to the City Clerk when he has it completed and Council will take it to a work session.

Veldean for one was very interested in the Historic Preservation to preserve Victor’s

rich history and can’t get enough of it. 

VII. PUBLIC HEARINGS:

(Discussion and or Action)

There were no items for Public Hearing.
VIII. ORDINANCES AND RESOULTUIONS
(Discussion/Action: (Public Comment Appropriate)

a. Resolution 2008-01-17-08.1

      A Resolution Increasing Liquor License Fees for New Applications

Councilman Don Daniel moved to approve Resolution 2008-01-17-08.1 increasing local fees for new liquor license applications; second by Council Member Petri.

Roll Call Vote: Council Members: Daniel, yes; Petri, yes; May, yes; Hakes, abstain; Mayor Bielz, yes.
    IX.
UNFINISHED BUSINESS
            A.    Appointment of Planning Commission 

        There have been five residents of the community who have expressed interest in volunteering to redevelop the Planning Commission to move the City forward with building and planning issues. 

Council Member Don Daniel moved to appoint Ron Robb, Kirk Myers, Marshall Winblood, John Strivers and Pamela Pratt to serve on the Planning Commission; second by Council Member, Buck Hakes.

Roll Call Vote: Council Members: Daniel, yes; Hakes, yes; Petri, yes; May, yes; Mayor Bielz, yes.

            B.    Street Signs

Council Member Don Daniel had presented a proposal for stop signs at Fourth and   Diamond; Second and Portland and making the diagonal street from Fourth to Diamond

a one way street.  Officer Shane Schubarth presented his view of the proposal from a law enforcement point of view.  Following brief discussion Council Member Hakes will seek direction from the Department of Transportation before any changes are considered.

            C.    Approve Contractor Bid for Electrical Work for the City of Victor 

             Council reviewed for consideration two bids received for City Electrical work.
              Council Member Buck Hakes moved to accept the lower bid from Regester Electric 
            with District Supply also being accepted in the event Regester is not available; second by
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                Council Member Rick May
   Roll Call Vote: Council Members: Hakes, yes; May, yes; Daniel, yes; Petri, yes; Mayor Bielz, yes.

   X.
NEW BUSINESS:


(Public Comment may be heard)
          No new business was scheduled to come before Council

 XI.      CORRESPONDENCE:
          No Correspondence was received of council consideration.
XII.     UNSCHEDULED MATTERS

      (Public Comment may be heard)

     There were no unscheduled matters to come before council. 

XIII. PUBLIC COMMENT WITHOUT PRIOR APPOINTMENT
Officer Shane Schubarth approached the podium and advised Council of his resignation effective immediately. He thanked Council for giving him the opportunity to work here.  He left the room immediately with no further word.

Officer Chris Ritchie’s wife approached the podium to question what in the world is going on with our Police Department. We’re losing everybody. She does not feel safe where there are no cops.  She likes the Fire Department where they’re right there.  She has been pursued by a stalker for four years and began to feel safe here.  Everyone is leaving and the town is no longer safe.  She questioned why they were not allowed to stop DUI’s.  She has been hit by a DUI and she doesn’t like them. She wants to know why they are all walking out.  The Mayor asked officers Lewis and Ritchie if this statement was true, if all officers are walking out.  Officer Lewis responded he was not walking out and Officer Ritchie responded he was not walking out.  The Mayor related that the Council met with all employees today and council expressed that they felt it was a positive meeting.  Mrs. Ritchie suggested if Council doesn’t know what their officers are doing they should leave them alone, to which the Mayor replied that the Council commends the officers for what they do.  Council does not want to see DUI drivers on the streets of Victor.  Councilman Hakes reaffirmed in the meeting today that officers were told to do their jobs and safety is Council’s concern.  He stated that the Police Department has improved tremendously and it is tougher now with the department down to half.  Council agrees everyone is working together to improve.  The Mayor advised that she had contacted the Sheriff’s office and met with them because there have been five police chiefs in six years. The Sheriff’s Office was elated that Victor was asking for help.  Training is critical and Victor has not taken advantage of training that was offered.  Mentorship is critical for new officers.  This is a very high level stress job and this takes a toll on the officers.  Teller County will step in any time when they are needed.  The Mayor was surprised by Officer Schubarth walking out. The Council is sorry that rumors have injured feelings.  Council commends all employees of the City of Victor.  The City must live within its means and the cuts made this year were tough.

Jessica Hilfers and Matt George expressed concern that they were not invited to the staff meeting today.  The Mayor advised that this first meeting was for full time employees.  She said she has put in hundreds of hours and her payment was a ham. She expressed concern that the Council is taking away vehicles.  The command vehicle is essential to their operation and she agreed with stopping Kurt from driving it to work; however, it is critical.  Their area extends to Rosemont and it is important to have this vehicle which has medical capability on board.

Jessica will compile statistics and information to Commissioner Rick May.  Council thanked the volunteers for their dedication and service. 
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Jessica also advised if the Fire Department had been allowed to be deployed they would have been a self sufficient department by now.

The Mayor advised that DOLA has given the Fire Department $450,000.00 over the last three years with the understanding that they would become self sufficient by then and with the exception of the Extrication Equipment this years budget is totally funded by public money.

A Fire District or Fire Authority was to be formed and at this time the department is supported totally by the City of Victor although the department responds outside the city limits.
Pamela Pratt advised that Alcoholics Anonymous meets each Wednesday at the Community Center at 7:00 p.m.  It is an open meeting and everyone is welcome.
XIV     ADJOURN

    Council Member Rick May moved to adjourn; second by Council Member Buck Hakes. 
The meeting adjourned on unanimous voice vote.

APPROVED: ___________________________     

                     Serena E. Bielz, Mayor

ATTEST: ____________________________

                Shirley A. Beach, City Clerk
