MINUTES
CITY OF VICTOR

REGULAR COUNCIL MEETING
AUGUST 16, 2007

6:00 PM, CITY HALL
I. CALL TO ORDER
The regular meeting of the Victor City Council convened at 6:04 p.m. with Mayor, Serena Bielz presiding.

II. PLEDGE OF ALLEGIANCE:
The Pledge of Allegiance to Our Flag was lead by the Mayor.

III. ROLL CALL: Don Daniel:_P__Gary Horton:_P__ Lonesa Wyatt:_P__ Veldean Petri:_P___ Mayor Bielz:_P___ City Attorney:_P___
IV. CEREMONIES,PRESENTATIONS,APPOINTMENTS
A. Introduction of New Police Officers:
Police Chief, Eric Baker introduced new Officers, Chris Ritchie of Colorado Springs who graduated from the Pueblo Police Academy and Tom Lewis who also graduated from the Pueblo Police Academy.  Chief Baker explained that the new officers are completing their progressive 8 weeks Field Training at this time.  The Public welcomed the officers.
B. Introduction of EMS Coordinator
The Mayor introduced J.D. Hilliard, a long time resident of the City who is highly trained for the position of Emergency Services Coordinator.  He has completed an extensive cooperative training with the fire and police department in the two weeks he has been with the City.  J.D. advised that there have been eight certifications in recent weeks which will benefit everyone in the area.  The Public welcomed the new Employee. 
C. Appoint Members to Planning Commission     
Appointment of Planning Commission members was tabled.  The City has received applications from highly qualified individuals interested in serving on the Planning Commission.  Applications are still being accepted.  
D. Appointment of Custodian 

The Council is not ready at this time to appoint a custodian.  Four extremely qualified applicants will be interviewed on Monday prior to hiring.
V. CONSENT CALENDAR:

A. Approve Minutes of May 10,2007 Regular Meeting
Corrections: VII. (b) (Mayor Bielz and Commissioner Bill Buchanan are in discussion with regard to the County’s Road Department Building on Second Street).

Following discussion on corrections Council Member Gary Horton moved to accept the minutes of the May 10 regular meeting as corrected; second by Councilman Daniel.  Roll call Vote: Gary Horton, yes; Don Daniel, yes; Lonesa Wyatt, yes; Veldean Petri, abstained; Mayor Bielz, yes.
B. Approve Minutes of  June 14,2007  Special Meeting
Corrections: VII. (b) Two or three residents of Ward II were contacted to serve on a panel for recommendations on the appointment).
Council Member Gary Horton moved to approve the minutes of the June 14 special meeting; second by Council Member Don Daniel. Following corrections recommended by the Mayor the motion was amended by Council Member Horton and seconded by Council Member Daniel to approve as corrected Roll Call vote on amended motion: Gary Horton, yes; Don Daniel; yes; Lonesa Wyatt, yes; Veldean Petri, abstain; Mayor Bielz, yes.
C. Approve Minutes of  June 21,2007  Regular Meeting
Corrections: XII. UNSCHEDULED MATTERS: (Bob Martesi lives here for only 6 months, would like to see the flat rate not be charged when water is not being used)

(Joe Stevens – He asked Council to look into the high water/waste water fees).

Victor has to meet sign codes in reference to placing a sign at Gillette in the area of County Road 81 intersection, directing and encouraging traffic to Victor).
Following discussion regarding corrections Council Member  Don Daniel moved to approve the minutes of the June 21st meeting; second by Council Member Gary Horton.  Roll Call: Council Members: Daniel, yes; Horton, yes; Wyatt, yes; Petri, yes; Mayor Bielz, yes.

D. Approve Minutes of  July 19,2007   Regular Meeting
Corrections: Council Reports: (Veldean is working on a job description for the Visitor Center Guide.  Marilyn Fay offered to prepare a tour guide for the staff, which is exciting).
Following discussion regarding corrections Council Member Gary Horton moved to approve the minutes as corrected; second by Council Member Don Daniel.  Roll Call: Council Members: Horton, yes; Daniel, yes; Wyatt, yes; Petri, yes; Mayor Bielz, yes.
E. Approve July Statements of Expenditures and Authorize Signing of warrants in payment thereof in the amount of $ 59,206.79.
The Mayor complimented Council Members for their diligence in questioning and investigating expenditures during the week they have had the voucher list.

Council Member Horton moved to approve the statement of expenditures and authorize signing of warrants for payment in the amount of $59,206.79; second by Council Member Wyatt.  Roll Call: Council Members: Horton, yes; Wyatt, yes; Daniel, yes; Petri, yes; Mayor Bielz, yes.
VI.  ADDITIONS/DELETIONS OR CORRECTIONS TO AGENDA:

Gary has requested that the item regarding the contract for the Soccer Camp be tabled.  He clarified for Council Member Wyatt that this contract was in reference to the Building grounds not the Gold Bowl field.  The matter concerned watering of the area where sod has been put in and the water was not going through the sewer.  He added that there are several more questions that need investigated.
VII.  MAYOR/COUNCIL REPORTS
Mayor Bielz gave a briefing on the November 6th Election for Ward I and Ward II Council Seats. Petitions are currently available and must be returned not later than 5:00 p.m. August 27th.  She explained that the City has just found out that under Ordinance # 438 adopted by the previous administration, two Council seats, the Mayor and City Clerk-Treasurer terms were extended to November 2009; however, the City Clerk-Treasurer position has been affected by CRS 31-4-107-2(b).    The City Attorney clarified that although there is an Ordinance appointing Ms. Beach to fill an unexpired two year term, Colorado Statute requires the office to be on the ballot if there is a regular election prior to when the term should expire.  He explained that Ms. Beach was appointed to fill an unexpired term until the next regular election, so anyone can run for the office at the November election; however, it will only be until the 2009 election and after that the term will be a four year term.  The Attorney further clarified Ordinance 438 as it pertains to the City Clerk/City Treasurer position which can be filled by the same person.

The Mayor reported that the City is moving forward positively, she is able to be back in her office full time.  

Mayor Bielz commented on the very impressive moving Vietnam Wall.  Discussion followed with regard to the ceremony and thank you was extended to Ricky Fooshee for his participation at the wall.  The Mayor also thanked all military service people especially those men and women currently serving to protect our freedom.

Council Member Daniel reported on the ongoing progress with the Planning Commission through meeting with Teller County and he is hopeful that very soon the City will have a packet available to facilitate residents needing information on building.

Don spoke with the City Attorney regarding his past effort to combine all water and waste water Ordinances into one and possibly reduce fees.  The Attorney had agreed with the previous council that their interpretation of the requirement to increase the wastewater fees in March, 2007.  The Attorney drafted an Ordinance which was not acted upon.  Council authorized the Attorney to proceed with a new ordinance for water/wastewater enterprise fund through one or two documents which ever he feels would be more efficient, for Council review at the next work session.   The Attorney stressed that the publication is a large concern.
Codification of the City’s Ordinances was viewed as something that needs to be done although it will be an expensive item.

Don invited interested individuals to submit applications or letters of interest in order that progress may be made on building and zoning procedures.  He feels that in the beginning more time and meetings will be required.

Council Member Horton advised that the street department is working diligently on street and drainage problems.  They are operating on a shoe string and doing the best that funding will allow.  There is a severe drainage problem in the area of Diamond and Third Street that they are trying to address.

The water department completed installation of a line to Dewey Street.  Progress and projects are posted weekly on victor.com web site.

The Soccer Camp concluded August 15th.   This was the last camp of the season. He reported their census was down; however, they attributed that to moving to a new location and they were very happy with working with the City.  A follow up meeting will be held Monday night at five o’clock to talk about ways to utilize the school during the winter which may include Colorado College hockey team who will be coming up and doing a few coaching clinics and games at the rink.  They will talk about what types of things the kids would have liked to see here in town. 
The Mayor added how thrilling it was to see the kids practicing on the Gold Bowl this summer.

Council Member Petri added that Gary is a hard act to follow he has a lot going on.   She has drafted two job descriptions one for the visitor center and one for the custodian and that’s about all.

The Mayor interjected she is always calling Veldean and e mailing her with things and has e mailed her with transportation matters.

Gary added that Re Cycle America a subsidiary of Waste Management is really interested in a recycling program.

Discussion followed with regard to cost, volume, operation and location, drainage, results of survey, generating interest and participation from Casinos the School, etc. and resulting job potential.

Council Member Wyatt thanked everyone for help with Gold Rush Days.  $131.11 was collected most of which was vendor fees and there is seed money for next year after all expenses were paid.  She will step down as coordinator next year and will help anyone who is interested getting started right away.  
Lonesa will conduct a walking tour October 5th for the Grand Choice Club of Evans, Co. and encouraged interest in conducting walking tours.  Interest in this activity is building and is good for Victor.  
Lonesa will be working on getting a sign at Gillette.

The Mayor questioned the Gold Camp Christmas Event and if Lonesa is going to represent Victor in that event?  She will begin to get involved in the meetings now.  Serena asked if the event could be done on a Sunday as she sees the schedule is pretty full on Friday and Saturday already.  
The Mayor announced that Sept. 8th 150 to 200 Historic Preservation enthusiasts will be coming to tour Victor.  She extended a warm welcome to these visitors.

VIII. PUBLIC HEARINGS:


ORDINANCES AND RESOLUTIONS 
Discussion/ Action:  (Public Comment is Appropriate)
A. Consider ORDINANCE  459 Second Reading
An Ordinance Amending Sections 2-30, 2-40, 3-10, 3-30, 3-50, 3-80 and 3-90 Of Ordinance Number 404 and Repealing and Re enacting Section 3-20 of Ordinance Number 404 To Reflect Changes In State Law Regarding Value Based Crimes:
                         Council Member Gary Horton moved to accept Ordinance 459 as written; second

                         by Don Daniel.  Roll Call Vote:  Council Members: Horton, yes; Daniel, yes; 

                         Wyatt, yes; Petri, yes.  Mayor Bielz, yes.    
B. Consider ORDINANCE 460 First Reading
An Ordinance Adopting a New Employee Handbook 


The City Attorney commented that he had discussion with Police Chief Baker 

                        after he had submitted the Employee Handbook to Council.  Under the Fair Labor 

         Standards Act, Police Departments with four or fewer officers are not required to                    


                        pay overtime when they work more than 40 hours in a work week.  He has also
                        added a provision to allow the City to provide compensatory time in lieu of 

                        overtime for other City employees in order to be consistent with previous policy.

                        Essentially on page 32 in the new version the addition basically provides that

                        non exempt employees under the Fair Labor Standards Act, which is basically

                        most hourly employees and police officers are not non exempt.  Non exempt 

                        employees will be given compensatory time up to 120 hours which they can

                        use as vacation time. Anything over 120 hours has to be paid as overtime.

                        Everything else remains the same in the book presented for the work session.

                        The Attorney wanted Council to be aware of that change for the second reading

                        of the Ordinance.



Council Member Daniel moved to approve on first reading Ordinance # 460

                         adopting a new employee handbook; second by Council Member Wyatt.

                          Council Member Horton was assured that the Attorney had addressed Veldean’s
                          concerns regarding clarity.



Roll Call Vote:  Council Members: Daniel, yes; Wyatt, yes; Horton, yes; Daniel,      
                        yes; Petri, yes; Mayor Bielz, yes.

IX. UNFINISHED  BUSINESS
A. Approve installation of a Sound System
Mayor Bielz advised that there is a company coming next Friday

to begin installation of a sound system.  No one submitted a bid

so now the City can solicit interest.  The Attorney suggested that the council may want to give the Mayor authorization to sign a contract in order that the matter would not have to come before council again.

Council Member Daniel moved to authorize the Mayor to execute a contract for up to $1500.00 for a sound system; second by Council Member Horton.  Lonesa stated she was not comfortable with not having any information prior to a vote.  Following further discussion the motion was withdrawn.
B. Frances Head Vacation Request




 The City Attorney clarified that if the road is vacated the property, from 

                                      from the center line would go to the adjacent property owners.  

                                      Previously, the City had considered conveying whatever interest they

                                      may have by Quit Claim Deed. If the City may have use for the property

                                      for a railroad row or other need in the future, more investigation needs

                                      to be conducted prior to any action.   The City understands that

                                      all that Mrs. Head purchased was the improvements on the property,

                                      which is the house itself.  It is a buyer be ware problem which is some-

                                       what common in this area and would have been discovered in a title   
                                       search for title insurance.  Council is not prepared at this time to make

                                      a decision as Council needs to consider what is in the best interest of 

                                      all residents.  There is a concern for access to two properties above

                                      Mrs. Head’s property if the roadway was vacated.                                      
                                      Mrs. Head is interested in fixing the property to make it livable and 
                                      she cannot borrow money to accommodate the repairs.  Mrs. Head

                                      expressed concern that this matter has continued for two and a half

                                      years.  Mayor Bielz noted that this Council has been working on this

                                      for a couple of months.



             The Mayor advised that Veldean will look into what, if anything, another               


 agency may be able to do to help Mrs. Head.  The matter was tabled

                                     for further study.                                                                                          
X. NEW BUSINESS:
A. Contract With Soccer Camp (Tabled)
B. IGA for 2007 Coordinated Election Teller County, CO.
                           The City of Victor has contacted the Teller County Clerk and 

                           Recorder expressing interest in being a part of the Consolidated

                           Election.  The City received a contract with costs appropriate to 

                           early voting and a polling place; however, the County Clerk is 

                           requesting from the Board of Commissioners approval of a Mail

                           Ballot.  The contract costs will be reduced if approved.  
                          Council Member, Gary Horton, moved to authorize the Mayor to 

                           sign a contract for Coordinated Election when it is available with

                           the correct costs following the City Attorney’s review; second by 

                           Council Member Lonesa Wyatt.  
                           Roll Call Vote: Council Members: Horton, yes; Wyatt, yes; Daniel, no; 

                           Petri, yes; Mayor Bielz, yes.

                           If the County does not authorize the mail ballot, the City will do 

                           their own election to reduce the cost.

XI. Comments On Written Correspondence
                     A.  Letter from Rosemary Hayes re: water/wastewater charges
                           Council has looked into concerns expressed by Rosemary Hayes regarding

                           the water/wastewater cost to residents outside the City.  Dan Delaney
                         suggested that the four to six residences being charged an increased rate

                         approach the Council for relief.  He was unable to name the property 

                         owners involved.  The council will further investigate the concern.
XII. UNSCHEDULED MATTERS
XIII. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA:
The Mayor asked that comments be limited to three minutes, Council Member
Don Daniel will do the timing.

Joe Stevens spoke to the need for an active Planning Commision with direction
from the Council.  He invited Guido Honeycutt, Dale Roy and others to become active and part of the solution.

Joe presented a copy of the Teller County Building Code to be copied for Council Members as well as Planning Commission Members.  He directed his comments to the serious need for the City to update their water/wastewater tap codes to relieve improprieties in charges.

He concluded his comments by thanking the Clerk and Council for doing a good

job providing information to the public.

Marilyn Fay spoke about the tremendous economic impact Victor Celebrates the 

Arts brings for Victor.  She thanked the Clerk, Mayor and Council for helping in

this effort.  Last year 59 artists from 6 states came to Victor for this very important
event.

Marilyn also explained how one may get an invitation to the Purchase Patron Party.

                    In order to attend you must commit to purchase of a painting which range in price

                     from $100 to $600.  

                    Gary Horton and Ron Robb volunteered to assist with placing and removing the 

                    advertising banners.

                    Councilman Daniel noted that he allowed Mrs. Fay to speak longer than the three

                    minutes because this is such an important event for Victor.

                    The Mayor added that this event gives a great economic boost to Victor because  

                     the artists must stay here over a period of time.
XIV. ADJOURNMENT:
Council Member Gary Horton moved to adjourn the meeting; second by Council Member Don Daniel.  Motion carried by unanimous vote.  Meeting adjourned

at 7:45 p.m.







Approved:______________________








   Serena E. Bielz

      Attest:_________________________ 

                Shirley A. Beach, City Clerk

