MINUTES
CITY OF VICTOR 

REGULAR COUNCIL MEETING
May 24, 2007
6:30 PM, CITY HALL

I. CALL TO ORDER:
The Regular Meeting of the Victor City Council convened with Mayor Serena E. Bielz presiding.
II. PLEDGE OF ALLEGIANCE:
The Pledge of Allegiance was recited followed by a group of young people who recited the Peace Builders Pledge.
Josh, the spokesperson for the group of children, explained for those in attendance that  The Peace Builders Pledge teaches them how to not be rude, fight, call each other names or make fun of anyone.  Every morning someone, a teacher or child or someone else, writes something good about someone in an effort to stop bullying and encourage respect.

       III.
ROLL CALL: 

 
Mayor Bielz: Present; Don Daniel: Present; Karen Fields, Present; Gary 
                        Horton, Present; Lonesa Wyatt, Present; Jeff Parker, City Attorney: Present.

IV.
APPROVAL OF MINUTES:  



Approval of minutes of the May 10 meeting was tabled.

V.
APPROVAL OF VOUCHER LIST:


  

Council member Wyatt questioned new listings on the Voucher List such as                           

Redesigns, Inc., Quill, We Maid It Cleaning Service.  Since the Voucher List
                        is different than Council was used to receiving she was unable to determine

                        from what department payment was made.  Mayor Bielz explained that the 

                        cleaning service advised they had been doing the cleaning for some time and

                         she was unable to explain the other payments; however, the Accountant will be

                         in the office tomorrow and would be able to answer questions.  There has been 

                         no payments made since April 19th. 



Council Member Don Daniel moved to authorize payment of vouchers in the 

                         amount of $93,721.68 after determining correctness of Health Care payments;

                         second by Council Member, Horton. Question also arose on double payment
                         to Central Uniform & Supply.  Mr. Horton explained that on payment would

                         be for the Street Department.  Council members Fields and Wyatt were not

                         aware they had uniforms. Roll Call Vote: Council Members: Karen Fields, yes;      

                        Lonesa Wyatt, yes; Gary Horton, yes; Don Daniel, yes; Mayor Bielz, yes.
 
VI.
CHANGES TO AGENDA:
The Mayor suggested that under New Business (a.) should be moved to follow

Acceptance of Clerk/Treasurer Resignation.

She would also like Old Business (b) tabled.    
VII. COUNCIL REPORTS:
a. Mayor Report:  The Mayor reported that County Road 81 would be open this weekend then would be closed to allow installation of a second culvert at
which time it will reopen; however, they will be paving the road so there will

be delays due to one lane traffic throughout the summer.   She announced that Councilmember Daniel and she had met with Clay Brown of DOLA and gained much information.  He advised that the Gaming funds would be more restricted and the Fire EMS Coordinator position would not be funded in the future and Streets would also be cut.  The are gearing toward Police and Human Services.
The Mayor has met with Jane Mannon and Ron Largent as well as Sandy MacDougall and they are bringing her up to date on water matters.  She introduced Bill McPherson, City Administrator of Cripple Creek.  Mr. McPherson pledged an improved working relationship between the two towns.  This will begin with guiding people to Victor through the opening of the new Heritage Center.
VIII. ORDINANCES AND RESOLUTIONS
RESOLUTION REINSTATING COUNCIL DUTIES
The Mayor stated that Council Members have expressed an interest in being involved again in the City’s operation, taking an active roll with departments and community.  They will be a conduit for information and keeping the departments running smoothly. 

Lonesa Wyatt added that it is really important for council to remember they are the ‘conduit’ which means a source where information can flow through.  They are not the Boss of the department.  It is important that the shift of information easier and take the weight off the Mayor’s shoulders and she thinks if everyone works together it will be a good thing for everyone.
The Mayor added their involvement will develop strong partnerships and team building to let the council be involved with employees; it has nothing to do with her overload.  They came to her and requested the opportunity to become actively involved in the City’s operation.


Councilmember Gary Horton moved to accept the next numbered Resolution in     

                        sequence reinstating Council Duties; second by Councilmember Don Daniel.

                       The Mayor advised that Lonesa Wyatt would like to be the Commissioner in 

                        charge of the Fire Department; Gary Horton, Streets and Parks, Don Daniel 

                         Building and water/waste water.


Roll Call Vote: Karen Fields, abstained; Lonesa Wyatt, yes; Gary Horton, yes;
                        Don Daniel, yes; Serena Bielz, yes.

                         ORDINANCE TO APPOINT LEONA STEPHENS TEMORARY 

                         CLERK/TREASURER

                        Councilmember Gary Horton moved to approve the next Ordinance in 

                        sequence appointing Leona Stephens Temporary Clerk/Treasurer effective

                        immediately; second by Councilmember Daniel.

                        Under discussion it was clarified that Council will accept resumes until 
                         June 4th with interviews through June 7th then allow for notice to employers

                         if needed by the person chosen.  Three people from the Community will

                         conduct interviews.  This appointment will be to fill a vacancy of the elected

                         position for two years.

                         Roll Call Vote: Karen Fields, yes; Lonesa Wyatt, yes; Gary Horton, yes;

                         Don Daniel, yes; Serena Bielz, yes.
      XI.

OLD BUSINESS:



 a. Wellness Program for employees/Volunteers

                         The Mayor reviewed the benefits of a wellness program.  The City 

                          had budgeted health benefits for the Mayor and she will not use those funds; 

                          therefore, the $1.00 per month per employee will be paid from that line item.

                         The City Attorney explained that this cannot be provided for elected 

                         officials as it would be additional compensation which is not allowed.

                         The Mayor noted the cost would be about $40.00 per month.

                         Don Daniel moved to authorize the wellness program for employees and 

                         volunteers; second by Lonesa Wyatt.  The Mayor noted that half of one

                         months health benefits would pay for one year of this program.

                         Roll Call Vote: Karen Fields, yes; Lonesa Wyatt, yes; Gary Horton, yes;

                         Don Daniel, yes; Serena Bielz, yes.
                         b. Personnel Policy    (Tabled)
       X
.
NEW BUSINESS:


   a.    Acceptance of Clerk/Treasurer resignation, Dan Delaney

                          The Mayor announced that May 17th Dan Delaney turned in his resignation  
                          effective May 18th at 4:30 p.m.

                         Councilmember Don Daniel moved to accept the resignation of

                         Clerk and Treasurer Dan Delaney; second by Councilmember Gary 

                          Horton.   

                          Roll Call Vote: Karen Fields, yes; Lonesa Wyatt, yes; Gary Horton, yes;

                          Don Daniel, yes; Serena Bielz, yes.


                           b. Acceptance of Chulick & Kozleski, LLP, Representative Linda,

                           Accounting assistance
                            Councilmember Gary Horton moved to accept Chulick & Kozleski, LLP, 

                            as accounting assistance; second by Councilmember  Lonesa Wyatt.  

                            Roll Call Vote:  Karen Fields, yes; Lonesa Wyatt, yes; Gary Horton, yes; 

                            Don Daniel, yes; Serena Bielz, yes.


  c. Discussion of City Attorneys new contractual agreement
                           The City Attorney reviewed changes in the contract which includes actual

                            travel time to and from Denver; the flat fee of $3600. will be dropped and

                            there will be an hourly charge for actual time of $150.00.  Discussion                                                                                                   

                            followed with regard to setting a limit of time.  Majority of the work 
                            comes via the Mayor’s office; therefore, it could be controlled through her.

                            The Firm is willing to work with the City and will not place the City

                             in jeopardy of no legal service.

                             The Mayor stated that she fears the City will not be able to stay under
                            $3,000.00 and feels it will not be affordable for the City.  The City will

                             review past billings to get an average of hours.  The matter was tabled.



   d. Approval of changing bi monthly meeting to one work session and one     


          Regular meeting per month

                                Discussion followed with regard to the benefits of having a work session

                                each month in order that information could be received and discussed in

                                order that the meeting would flow more smoothly.  The Mayor felt that 

                                 it would be an opportunity for a closer working relationship.  The 

                                 work session would be open to the public also. 
                               Councilmember Gary Horton moved to schedule one work session and 

                                one regular meeting per month; second by Councilmember Lonesa Wyatt.

                                Roll Call Vote: Karen Fields, yes; Lonesa Wyatt, yes; Gary Horton, yes;

                                Don Daniel, yes; Serena Bielz, yes.


                   e.  Approval of Renewal Wastewater Contract CC-V Mining Company


                   Councilmember Don Daniel moved to approve the Renewal of the Wastewater 
                   Contract with CC-V Mining Company; second by Councilmember Lonesa Wyatt.

                   Roll Call Vote:  Council members:  Karen Fields, yes; Lonesa Wyatt, yes; Gary

                   Horton, yes; Don Daniel, yes; Mayor Bielz, yes. 
XI. CORRESPONDENCE:




None











XII.
UNSCHEDULED MATTERS:  

XIII. PUBLIC PRESENTATION OF ITEMS NOT ON THE AGENDA:
XIV.             ADJOURN:






 Approve:_____________________________

                                                                                                          Serena E. Bielz, Mayor

Attest: _____________________________

            Leona Stephens, Temporary City Clerk

