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Vu TOR • CITY OF MINI-

CITY OF VICTOR, COLORADO

BUDGET MESSAGE

2009 BUDGET AND CAPITAL PLAN (2009-2013)

INTRODUCTION

Attached is the proposed budget for the year 2009, including projected revenues and expenditures for 2008 along
with the capital Plan for the years 2009 to 2013 inclusive. The annual budget document serves a number of
purposes. It provides a means to communicate to our citizens and taxpayers, creates a policy and operations
guideline for the City Council and Staff, and acts as the City's annual financial plan. Sound planning in the
annual budget and capital plan provides for a stable and fiscally responsible government. As required by law,
the City of Victor's Budget and Capital Plan is based on the modified accrual method of accounting.

THE BUDGET PROCESS

The City of Victor's fiscal year begins on January 1 and ends on December 31.

The budget preparation team is appointed by City Council. In conformance with the due dates on the budget
calendar, the Mayor, City Council and Department Managers, review the proposed budget and capital plan,
making suggestions as to how to improve the same, including the balancing of revenues with expenditures.

After the final budget is prepared, as required by law, at least one public hearing is held on the proposed budget.
The Council adopts the budget by resolution before that date provided by law for certification of the ad valorem
property tax levy. The mill levy is certified to the County Commissioners by December 22, 2008.

HIGHLIGHTS OF THE 2009 BUDGET AND CAPITAL PLAN

In order to effect sound financial planning, and in order to increase reserves for the future, the members of the
City administration have analyzed each line item, both revenue and expense, in order to present an optimum plan.

The City of Victor 2009 Budget and Capital Plan proposes an aggressive strategy to sustain the continued
operations of the city as well as address the needs of continuing to maintain and improve the city's
infrastructure.



During the 2U09 Budget planning cycle a live year capital plan was prepared which incorporated suggestions
from the city administration as well as the public. A list of proposed capital projects was then prioritized and

funding sources identified.

Chief among these projects is the upgrade of the, now fourteen year old, wastewater treatment facility to
implement improvements which will result in both operational efficiencies and regulatory compliance.

A comprehensive drainage plan for the city is being developed which will include grading of roads and

replacement of damaged culverts. This will ensure safer travel on city streets.

City wide replacement of the water metering system is also proposed for 2009. This will ensure that all water use
is correctly recorded in a timely manner thereby facilitating fair and accurate invoicing to our customers.

Other capital projects slated to be undertaken in 2009 include the acquisition of new accounting software to better

facilitate government reporting and the incorporation of water/wastewater billing into the City' books; the
cleaning and mapping of the City's collection and distribution lines; the codification of the City's ordinances to

better organize and retrieve relevant data; the purchase of extrication equipment for use by the Fire Department to
better aid accident victims; the replacement of the pressure reducing valve (PRV) at the helipad to deliver a more
constant water pressure to the residents and lastly the purchase of an new backhoe to facilitate repairs to the
collection and distribution lines.

The PRV valve and the backhoe will be financed from operational revenues while the remaining projects will be

financed through a combination various government agency grants and operational revenues. The combined

capital budget for 2009 will be approximately $1.3 million dollars.

Gaming impact revenues totaling $324,447 are anticipated for 2009. These grants will fund the operations of the
fire department as well as the operation and some of the personnel requirements of the streets and police
departments.

Operational budgets were prepared in concert with the operational managers as well at the Commissioners
responsible for that area. Each area was reviewed line by line taking into consideration proposed departmental
work plans for the 2009 year. In some cases line items were cut or reduced from previous years, however,
operational department's budgets have, in some cases, increased over previous years

The intent of the 2009 Budget and Capital Plan is to provide a guideline and planning tool for the City Council in
order that they be able to make informed, reasoned decisions with regard to future growth and development of the
City of Victor.

Shirley A Beach Nancy J. Hanks CGA
City Clerk/ Treasurer Deputy City Clerk



CITY OF VICTOR

FUND SUMMARY

2009 BUDGET

BEGINNING BALANCE JANUARY 1
General Fund
General Fund - Capex
Enterprise Fund
Enterprise Fund - Capex
Conservation Trust Fund
Police Forfeiture Fund

TOTAL BEGINNING BALANCE

REVENUE
General Fund
General Fund - Capex
Enterprise Fund
Enterprise Fund - Capex
Conservation Trust Fund
Police Forfeiture Fund

TOTAL REVENUE
EXPENSE
Genera) Fund
Genera! Fund - Capex
Enterprise Fund
Enterprise Fund - Capex
Conservation Trust Fund
Police Forfeiture Fund

TOTAL EXPENSE

NET CHANGE IN FUND BALANCE
General Fund
General Fund - Capex
Enterprise Fund
Enterprise Fund - Capex
Conservation Trust Fund
Police Forfeiture Fund

NET CHANGE IN FUND BALANCE

ENDING BALANCE DECEMBER 31
General Fund
General Fund - Capex
Enterprise Fund
Enterprise Fund - Capex
Conservation Trust Fund
Police Forfeiture Fund

2007
Actual

228,346

252.524

19,787
799

501,456

656,437

839,091
54,491

5,001

1,555,019

706,460
12,443

536,354
122,212

4,714

1,382,182

(50,023)
(12,443)
302,737
(67,721)

287

172,837

178,323
(12,443)
555,261
(67,721)
20,074

799

2008
Adopted

350,321

367,704

20,074
799

738,899

784,512

739,827
337,705
28,450

1,890,494

772,578
51,000

365.939
337,705
28,000

1,555,222

11,934
(51,000}
373,888

450

335,272

362,255
(51,000)
741,592

20,524
799

2008
Projected

165,880
50,000

323,587
50,000
20,074

799

610,341

625,544
28,736

790,484
132,524

4,530

1,581,818

625,544
28,736

422,397
132,524

4,213

1,213,414

0

368,088

317

368,405

165,880
50,000

691,675
50,000
20,391

799

2009
Proposed

165,880
50,000

691,675
50,000
20,391

799

978,745

826,604
641,442
868,250
845,812

3,100

3,185,208

826,604
641,442
868,181
845,612

10,500

3,192,539

(0)
69

(7,400)

(7,331)

165,880
50,000

691,744
50,000
12,991

799

ENDING BALANCE DECEMBER 31
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CITY OF VICTOR

GENERAL FUND - OPERATIONS DETAILS

2009

Code Departm Description

BEGINNING FUND BALANCE JANUARY 1

TABOR RESERVE ACCOUNT

^ADJUSTED BEGINNING FUND BALANCE

REVENUE- TAXES

4101 • Property Tax
11102 •Telephone Tax

41 03 • Mineral Severance Tax
! 41 04 • Cigarette Tax

411)6 • SalesJMV Tax

4107 • Franchise • Elect

41 OS • Franchise Misc TV
4109 • Franchise - Natural Gas

Total 4100.1 -GF Revenue -Taxes

4121 ' Business Licenses

4111.1 • Business Promotion ($25 per B Lie}

41 22- Liquor Licenee*

4123 -Animal
4124 • Gold camp Fishing Club

Total 4120 - GF Revenue Licenses S Permits
14140 • GF Revenue Intergovernmental
I '4141 • Add) MV Reg 1.50

4142 • Add) MV Reg 2.50
4143 • Highway Users

4144 • Road i Bridge

Total 4140 • GF Revenue Intergovernmental

4160 • GF Revenue Miscellaneous

41S1 • Interest on Deposits
4162 • Police Fees/Fines
4152.1 • Court Srchge -Victims Assfet

| 4152 -Fire Inspection Fees
4154 • Animal Control FinaVFe**
I415E -Charge tor Services
4156 • Interest Earnings - General

4157 • Insurance Rebates & Claim Pymts

4158 • Miscellaneous
4168.1 -Clean Up Days

4159 • FD EMS Training Reimbursements
| 4160 • Visitor Center Donations

; 4161 -Bum Permit
4152 • Sale of Material* Streets
4185 • Wildland Fire Revenue

' 4169' El PomsrFD Granl

|41T2 • Gold Rush DaysDonationsflncome
| |+174 • V1CCI Income

4175 -EMS Response Fees

| 14176 • Donatlons/Events-PD.
| 4177- Homeland Security Grant VPD

,4178 • Insurance Continuation

4179 • Rural Law Enforcement Grant

BUDGET
I
I

2007 Actual 2008 Adopted

22S.34S.OO

67.192.64

434.00

12.581.55

j

2006 Projected

360,321.00 1 186.MO.OO

70.S20 00

470.00

13.000.00

1,018.91 ; 1.100.00

146 392.47 140, ODD. DO

B.3S3.46

439.58

245,549.01

4.904.00

H^=
242,834.00

3,600.00

2,077.50 ! 2,077.00

208.00

1SO.DO

7.429.50

9B1.00

1.305.00

17,983.98

2,233.00

22,502.98

822.54

1,203.30

90.00

SB. 15

90.37

£.308.12

648.56

90.0O

3 309.90

2.342.00

B8E.OO

350.00

215.00

51,00
5.943.00

300.00
450.00

13,945.00
2,300.00

25,000.00

190,480.00

70,920.00

470.00

27,000.00
855.52

128,000.00

9.393.98

2009 Proposed

18S.S80.00

166,880.00

70.409.00

470.00

25.000.00
1,000.00

30,000.00

9.500-00

406.00 |
770.00 :

245,058.22

1,685.00

1.400.00
350.00

288.00

51.00
3,774.00

904.00

1.316.67

16,923.00

2.431.00

19,995.00 21,634.67

1.500.00

100.00
500.00
20000

1,000.00

1,000.00

1,000.00

100.00
60.00

5,000 00

1,000.00

1.000.00

10,000.00
8.323.00

2,000.00

490,95

2.S15.44

20.00

67.58

595.0B
1,180.00

3.423.37

315.00

1,070.00

; BOO 00

143.379.00

2.250.00

1.875.00

1,850-00

300.00

1.B51.00
8,126.00

600.00

800.00

16,382.00
2,400.00

20.182.00

450.00

4,000.00
240.00

125,00
250,01

2.000.00

500.00

450000

5,760.00

1.094.52 ; ! 1,00000

-

2,000.00 I

C:\&KumantsandSetungsWJIUsarB\Documents\Depu^ FINAL Budget Boc* 12-09-08Genaal Fl!*120099-5.



CITY OF VICTOR
GENERAL FUND - OPERATIONS DETAILS

2009 BUDGET

fvffi^ Departir Description

4180 • Sale of Materials - Police Dept

4182 -GovtAcetg System -GF

41*4 • TC Upgrade Disability CH Grant

4185 • Penrose Grazing Lease

14312 • Donations - Cemetery

Total 41 60

4313 - Cernetary Fees
4701 • Building Permits/Fees
GF Revenue Miscellaneous

e (MAST) Revenue
14201 Balke Grant

Total 4200

*2GO-Flre

Bulks (MAST) Revenue
Dept Donation/Contingency
4251 • Donations to Fire Department

4262 • Revenue from Fund Raisers - FD

42S3 • Other Revenue - FD
4250 • Fire Dept Oonation/Contingency - Other

Total 4260

4260 • Mur

. Fira Dept Donation/Contingency
clpal Court Revenues

4261 • Court Fees

Total 42EO
4600 -City

• Muncipal Court Revenues
Hall Restoration Income

4601 • CHS Grant 2003-01-061

Total 4500
4800 • Can

• City Hall Restoration Income

ing Impact Revenue

4S05 • Gaming Impact FA06GA Contracts

4806 • Revenue on 06 Year Contracts
4B07 • Revenue on 07 Contracts

4808 • Revenue on 08 Contracts
4310 • Fire/EMS Personnel

__^T

4811 • Fire/EMS Operating
4B20 • Law Enforcement Personnel
4821 • Law Enforcement Operating

4822 • Law Enforcement Record* Mgmt

4S23 • Lav Enforcement Police Vehicle
Dispatch

Total 4800

I

=4~=
Total 41 fl • REVEN

Municipal Court

48M Streets-Road M.lntenancetPere/Opa)

4899 • Interest on Gaming Funds
• Gaming Impact Revenue

Appropriation from ENTERPRISE FUND

UE - GENERAL FUND

EXPENSES

SOOO • EXPENSE - GENERAL FUND
6100 • OF Expense Administration

SOS 2 • Insurance Health & Life

6101 • Salary Part Time Visitor Center

2007 Actual

1500
12,017.94

596.00

941.99

6,900.00

SOO.OO

7,937.99

110,00

110.00

43,926.34

176.537.74

11,05906
S.133.68

46,758.38
23,143.80

6,446.00

40,230.06

*«•.

360,699.44

656.436.86

7,125.40

2008 Adopted

4.000.00

12,000.00

12,000.00

I

2008 Projected 2009 Proposed

t 500.00

455.00

4,000.00

902.41

-

855.00

1,000.00

3.000.00

50.00 - I
72,833.00 17.830.32

5,000.00
5,000.00

1,200.00 2,200.00

I 1,487.25

300.00 I

1,500.00

45,000.00

376.407.00

20.000.00
441,407.00

3,687.25

90.00

97,067.75
97,201.93

22,751.63

33.D82.80

W8,OOOM_

356.194.11
1

|

784,512.00

9,972.00

(24,814.44)

625.544.12

26,380.00

800.00

700.00

1,500.00

360.00

360.00

2.429.90
129,328.73

39,753.90

22,400.00

324.447.2J

302,230,26

826,604.49

412.17 I

5,000.00 5,000.00 | | 5,717.25
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