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CITY OF VICTOR, COLORADO
BUDGET MESSAGE
2009 BUDGET AND CAPITAL PLAN (2009-2013)

INTRODUCTION

Attached is the proposed budget for the year 2009, includi j 1 and expendi for 2008 along
with the capital Plan for the years 2009 1o 2013 inclusive. Th annu.ni hudget document serves & number of
purposes. It provides a means to communicate to our citizens and taxpayers, creates a policy and operations
guideline for the City Council and Staff, and acts as the City's annual financial plan. Sound planning in the
annual budget and capital plan provides for a stable and fiscally responsible government. As required by law,

the City of Victor's Budget and Capital Plan is based on the modified accrual method of accounting

THE BUDGET PROCESS

The City of Victors fiscal year begins on January 1 and ends on December 31.

The budget preparation team is appointed by City Council. In conformance with the due dates on the budges
calendar. the Mayor, City Council and Department Managers, review the proposed budget and capital plan,
making suggestions as to how to improve the same, including the balancing of revenues with expenditures.

After the final budget is prepared, as required by law, 8t least one public hearing is held on the proposed budget.
The Council adopts the budget by resolution before that date provided by law for certification of the ad valorem
property tax levy. The mill levy is certified 1o the County Commissioners by December 22, 2008,

HIGHLIGHTS OF THE 2009

CAPITAL PLAN

In order to effect sound financial planning, and in order to increase reserves for the future, the members of the
City administration have analyzed each line item, both revenue and expense, in order to present an optimum plan.

The City of Victor 2009 Budget and Capital Plan proposes an aggressive stralegy to sustain the continued

operations of the city as well as address the needs of continuing to maintain and improve the city’s
infrastructure.

Al



During the 2009 Budget planning cycle a five year capital plan was prepared which incorporated suggestions
from the city administration as well as the public. A list of proposed capital prajects was then prioritized and
funding sources identified,

Chief among these projects is the upgrade of the, now fourteen year old, wastewater treatment facility to
implement improvements which will result in both operational efficiencies and regulatory compliance.

A comprehensive drainage plan for the city is being developed which will include grading of roads and
replacement of damaged culverts. This will ensure safer travel on city streets.

City wide replacement of the water metering system is also proposed for 2009. This will ensure that all water use
is correctly recorded in a timely manner thereby facilitating fair and accurate invoicing 1o our customers.

Other capital projects slated to be undertaken in 2009 include the acquisition of new ing softy 1o better
facilitate government reporting and the incorporation of water/wastewater billing into the City” books; the
cleaning and mapping of the City’s collection and distribution lines: the codification of the City’s ordi 10

better organize and retrieve relevant data: the purchase of extrication equipment for use by the Fire Department to
better aid accident victims; the replacement of the pressure reducing valve (FRV) at the helipad to deliver a more
constant water pressure to the residents and lastly the purchase of an new backhoe to facilitate repairs to the
collection and distribution lines.

The PRV valve and the backhoe will be fi d from operational while the ining projects will be
fi d through a combination various g agency grants and op I bined
capital budget for 2009 will be approximately $1.3 million dollars.

Gaming impact revenues totaling $324,447 are anticipated for 2009, These grants will fund the operations of the
fire department as well as the operation and some of the personnel requirements of the sireets and police
departments.

Operational budgets were prepared in concert with the operational managers as well at the Commissioners
responsible for that area. Each area was reviewed line by line taking into id d d I
work plans for the 2009 vear, In some cases line items were cut or reduced from prrev:ons w:an huwmer
operational department’s budgets have, in some cases, increased over previous years

The intent of the 2009 Budget and Capital Plan is to provide a guideline and planning toal for the City Couneil in
order that they be able to make informed, reasoned decisions with regard to fisture growth and development of the
City of Victor.

Shirley A Beach Mancy J. Hanks CGA
City Clerk/ Treasurer Deputy City Clerk
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CITY OF VICTOR

. FUND SUMMARY
2009 BUDGET
2007 2008 2008 2009
Actual Adopted Projected Froposed
BECINNING BALANCE JAHUARY 4
General Fund 228,348 350,321 185,880 165,880
General Fund - Capex - - 50,000 50,000
Enterprisa Fund 252,524 367,704 323 687 691675
Enterprise Fund - Capex - = 50,000 50,000
Conservation Trust Fund 18,787 20,074 20,074 20,391
Police Forfeiture Fund Te0 788 799 T
TOTAL BEGINNING BALANCE 501,456 738,859 610,341 878,745
REVENUE
Genaral Fund B56.437 784,512 625,544 B26,504
General Fund - Capex - - 28,736 641,442
Enterprise Fund 838,081 730,827 THO, 484 668,250
Enterprise Fund - Capex 54,481 357,708 132,524 845,812
Conseration Trust Fund £.001 28,450 4,530 3,100
Palice: Forfeiture Fund = - = -
TOTAL REVENUE 1,555,019 1,890,484 1581818 3,185,208
EXPENSE
General Fund 706,460 772,578 625,544 B26,604
. General Fund - Capex 12443 51,000 28,736 641,442
Enterprise Fund 536,354 385,938 422 397 868,181
Enterprige Fund - Capex 122242 337,708 132,524 B45.812
Conservation Trust Fund 4714 28,000 4213 10,500
Police Forfeiturs Fund
TOTAL EXPENSE 1,382,182 1,555,222 1213414 3,192,539
NET CHANGE IN FUND BALANCE
General Fund 50,023) 11,534 [ .
General Fund - Capex {12,443) (51,000) 2 0}
Enterprise Fund 302,737 373,888 388,088 6%
Enterprise Fund - Capes (67,721) - - -
Conservation Trust Fund 287 450 My {7.400)
Police Forfeiture Fund - - - -
MNET CHANGE IN FUND BALANCE 172837 335272 368,405 {7.331)
ENDING BALANCE DECEMBER 31
General Fund 178,323 362,255 165,880 165,880
General Fund - Capex {12,443) (51,000} 50,000 50,000
Enterprise Fund 555,281 741,502 681,875 B81,Ta4
Enterprise Fund - Capex (B7.721) - 50,000 50,000
Conservation Trust Fund 20,074 20,524 20,391 12,991
Police Forfaiture Fund ™™ 789 Tog 799
ENDING BALANCE DECEMBER 31 674,293 1.074.171 878,745 71414
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CITY OF VICTOR

GENERAL FUND - OI_:'ER.ATIONS DETAILS
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